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Understand the end-to-end
CGT manufacturing project
lifecycle at ACTRIS.

Understand technology
transfer, regulatory, and
quality requirements.

Understand key
considerations for product
manufacturing and
engagement pathways.

Navigate project governance,
funding landscape, and
contracting processes.

Gain insights into GMP
manufacturing and QC
testing operations.

Identify opportunities to
collaborate with and access
ACTRIS capabilities.

KEY OBJECTIVES
By the end, you will be able to:

END-TO-END PRODUCT
AND PROJECT
DEVELOPMENT &
EXECUTION AT ACTRISAT ACTRISAT ACTRIS

CO-ORGANISED BY

WHO SHOULD ATTEND

25 Sep 2026 (Fri)
1 North Buona Vista Link
Singapore 139691

11:30 am - 5:00 pm

ELEMENTUM, MOH
HOLDINGS L11

SESSION 1

09 Oct 2026 (Fri)
20 College Rd
Singapore 169856

11:30 am - 5:00 pm

ACADEMIA
SESSION 2

Clinicians, scientists, researchers and
start-up companies exploring
opportunities to advance their CGT
projects through ACTRIS.

A half-day masterclass introducing ACTRIS’s
end-to-end cell and gene therapy (CGT)
capabilities to Singapore’s ecosystem.

Participants will discover how ACTRIS
supports the manufacturing of CGT - from
product development through to clinical
trials and clinical services.

(AUDITORIUM 5) (L2 - S3/S4)

ACTRIS is a programme of the CRIS and supported by 
the Ministry of Health (MOH) and the National Medical Research Council Office (NMRCO), MOH Holdings Pte Ltd.

REGISTER HERE

https://for.sg/actristechworkshop2026

SIGN UP BY:

REGISTRATION
EXTENDED!

21 Sep 2026 (Mon)

https://for.sg/actristechworkshop2026
https://for.sg/actristechworkshop2026


Time Programme

11:30 am – 12:00 pm Registration

12:00 pm – 1:00 pm
Lunch  |  12:00 pm - 1:00 pm

Recorded Lecture: Overview of Regulatory Framework for Cell, Tissue and Gene
Therapy Products in Singapore  |  12:40 pm - 12:55 pm
For public sector institutions only.

1:00 pm – 1:10 pm Welcome Remarks

Part 1: Introduction to ACTRIS, Project Landscape and Selection

1:10 pm – 1:25 pm Introduction to ACTRIS & Singapore’s CGT Ecosystem

1:25 pm – 1:40 pm Project Selection and Readiness Assessment at ACTRIS

1:40 pm – 1:50 pm Q&A Moderated by A/Prof Aloysius Ho (Executive Director, ACTRIS)*

Part 2: Project Onboarding and Management, Contracts, Technology Development and Transfer

1:50 pm – 2:10 pm ACTRIS Project Management Workflow: From Enquiry to Execution

2:10 pm – 2:25 pm Legal Contracting Process for Projects at ACTRIS

2:25 pm – 2:45 pm Process and Assay Development for Successful CGT Manufacturing

2:45 pm – 3:05 pm Technology Transfer and Translational Development Readiness

3:05 pm – 3:15 pm Q&A Moderated by Dr Esther Chan (Deputy Chief Medical Officer, ACTRIS)

3:15 pm – 3:20 pm Break

Part 3: Manufacturing, Quality Assurance & Control and GMP Operations

3:20 pm – 3:45 pm
GMP Cleanroom Fundamentals for CGT Manufacturing and Manufacturing
Contingencies

3:45 pm – 4:20 pm
Quality Framework: QTA, QMS, GMP Documentation and Data Integrity

QC Testing and Product Release

4:20 pm – 4:40 pm Operational Logistics and Facility Readiness

4:40 pm – 4:50 pm Q&A Moderated by Adj A/Prof Yap Eng Soo (Chief Medical Officer, ACTRIS)

4:50 pm – 5:00 pm Summary of Event and Follow Ups
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CONCURRENT

CO-ORGANISED BY
END-TO-END PRODUCT AND
PROJECT DEVELOPMENT &
EXECUTION AT ACTRISAT ACTRISAT ACTRIS
PROGRAMME SCHEDULEPROGRAMME SCHEDULEPROGRAMME SCHEDULE

For Session 1 (25 Sep 2026), the Q&A will be moderated by Adj A/Prof Yap Eng Soo (Chief Medical Officer, ACTRIS).*

Programme schedule is subject to change.
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